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ORGANISATION OVERVIEW  

MISSION STATEMENT   
RTBI's mission is to design, pilot and incubate scalable business ventures with a 
rural focus. As an Incubator it facilitates rural-inclusive technology and business 
innovation in India. Significantly it provides leadership, funding, and an incubation 
eco-system suitable to entrepreneurs at any phase in their venture, 
including the very early concept stage. 

In the past year, RTBI has been engaged in the following incubation sectors:
Education, Health, Agriculture, Financial Inclusion, Vocational Training and 
Technology solutions appropriate to rural needs.Technology solutions appropriate to rural needs.

RTBI has emerged from IIT’s informal incubator - The TeNet Group - known to be at the 
forefront of innovations in Information and Communication Technology (ICT) for the 
developing world for the past twenty years (www.tenet.res.in). 
The TeNeT Group comprises of faculty members from the Department of Electrical Engi-
neering and the Department of Computer Science at IIT Madras, who have conceived RTBI 
as a way to focus on the developmental needs of rural India. 

RTBI is located in the lush green campus of the Indian Institute of Technology Madras, 
India in the Department of Electrical Engineering, which is its temporary home until the 
facility at IITM’s Research Park  adjacent to the campus (http://respark.iitm.ac.in/) 
is made available. 

The Incubator provides its Startups and future ventures with easy access to labs, 
conference rooms, and administrative facilities for ease of function as well as provide a conference rooms, and administrative facilities for ease of function as well as provide a 
convivial and professional atmosphere for business development. It also offers a whole 
range of services  to its clients: 

 Infrastructure facilities 
 Technology and Prototype development support
  Mentoring - both technology and business
 Seed Funding and other financial support 
  Human Resources Support
 Initial rural linkages 
 Rural data and research for pilot
 Linkages with public and private funding bodies  
 Networking opportunities for business development 
 Administrative, legal and financial advice, patenting services
 Early identity and brand creation



The RTBI Incubation Pathway is a mechanism that enables the incubator to locate and track the 
particular stage in which the client enters, progresses and exits. 

Progress along the pathway is further monitored through monthly and quarterly reviews, 
budgetary frameworks, reports and other triggers that are milestones on the Pathway.

The Incubation Committee comprising of the Chairman of RTBI and other invited academic and 
business professionals is called periodically to evaluate potential entrepreneurs and present their 
decision with regard to funding them. The Committee has met 3 times so far and 5 Startups have 
been provided with seed funding.

The Administrative CouncilThe Administrative Council consisting of core staff of RTBI has been set up to discuss and resolve 
issues pertaining to the administrative functions of the Incubator. 

In addition there is a Friday Forum for all incubatees in the Incubator to elicit feedback internally 
from the teams as a way of enabling cross learning between the different sectors of incubation. 
Business professionals, practicing entrepreneurs, financial experts, technologists and designers 
are invited to these forums for greater exposure.

The RTBI Board meets bi-annually to discuss the financials and sources of revenue of the 
Incubator and also assesses the overall progress of its incubatees and deliberates on the Incubator and also assesses the overall progress of its incubatees and deliberates on the 
sustainability of the Incubator as a whole.

Exploratory
Phase

Venture in
Making

Early stage
Venture

Graduation
from Incubator
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RTBI Induction Process is individual and allows potential incubatees to enter at any stage of
business incubation.
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Some of their clients include HDFC Standard Life Insurance, 
New Horizons Media, Apollo Hospitals, Hero Honda, and IIT
Madras. They have worked with the district administration 
of Nagapattinam, Coimbatore, Perambalur for different 
projects. Based on their performance, two of their biggest 
clients have expressed their interest to scale up their 
activities. activities. 

DesiCrew Solutions,the first of RTBI Startups, started its journey in February 2007, offering 
entry-level back office services. Their central team in Chennai acts as an interface between 
the clients and their workforce at remote locations. They set up the infrastructure, recruit 
the local workforce, train them in project specific skills and bring them to the service level 
requirements of clients.  

Over the last 12 months, DesiCrew had worked on different projects ranging fromOver the last 12 months, DesiCrew had worked on different projects ranging from Transcription, 
Telecalling, Digitisation, Translation, Secondary research and GIS plotting.  Currently they have 
80 associates across 4 districts in Tamilnadu. Apart from offering IT enabled services to clients, 
they also provide BPO specific training to rural people.  

DesiCrew  won the
Manthan Award for 
best e-content 
practises; the third
place in the BiD 
challenge, UK in the established business categorchallenge, UK in the established business category. Entrepre-
neur and founder Saloni Malhotra was the Runners up as 
Asia'a best young enterprenuer, in an online competition 
conducted by Businessweek Asia. To end a very eventful first 
year of operations, DesiCrew has raised funding from an 
angel Investor, who shares the same vision as the founding 
team of DesiCrew. 

www.desicrew.in
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There is a big disconnect between rural producers and large marketplaces characterized by lack 
of   
a) planning, coordination and effective channels of communication 
b) efficient aggregation of individual outputs 
c) distribution and supply chain management 
d) design customization and reproduction as per customer needs 
e) quality control e) quality control 
f) controls to ensure ethical standards and
g) customer service.

As the solution, ROPE offers a model of production management and aggregation using ICAs the solution, ROPE offers a model of production management and aggregation using ICT and 
best management practices. ROPE Production Centers (RPCs) in villages – currently spread across 
Tamil Nadu state in India - use local skills and materials to manufacture high quality items for its 
global customers. ROPE's central team, business processes, ICT, controls, and customer service 
will address the root cause satisfying its clients providing the workers more work on a more 
consistent basis.

ROPE seeks to integrate domestic and international markets with informal sectors of rural India 
and their aim is to generate value for the skills and resources available in these sectors through 
production outsourcing with the help of modern management practices and technology.

Currently ROPE has 5 production centers in rural Tamil Nadu and employs a work force of 80 
artisan/workers with an additional floating workforce of 50. Entrepreneur founder N.N.Sreejith 
has been able to raise private and public funding in the last year and also been quoted in the 
media for their innovative business model.

2008 Annual Report 

www.ropeindia.com

www.rtbi.in 

STARTUP: ROPE ENTERPRISE



Intelizon Energy Pvt. Ltd. is a graduated venture of RTBI designing solar based energy efficient 
products. The company uses state of the art optical, electronic and firmware technology for 
creating affordable energy products for the rural and semi-urban markets worldwide.

Half the world's population missed out on the industrial 
revolution and the internet revolution is barely touching 
them. Energy is a precursor for growth as the advanced 
nations have shown over the past century. The rural 
customer is looking to create local businesses and 
opportunities that are prevalent in the urban world. 
Intelizon, is working to make this possible by creating a Intelizon, is working to make this possible by creating a 
world of smart energy with reliable and quality 
electricity for all. 

By setting product standards with industry-leading cost 
efficiency and service, Intelizon plans to become the 
world's largest rural Energy Technology Company and 
thus contribute to creating a future based on clean, 
affordable, and reliable energaffordable, and reliable energy. Their aspiration is to tap 
the rural market potential by becoming the fastest 
company ever to achieve $1 billion in sales; and create 
$100 billion worth of rural productivity gain in 15 years.

Intelizon is founded by Intelizon is founded by Kushant Uppal to make energy 
efficient products cost-effective and reliable through 
state of the art technology. The company is incorporated 
in Hyderabad, India – a city which has defined the 
growth story of India in the past few years and is fast 
becoming the hub of technology innovation. 

Intelizon launches World’s most compact and reliable solar 
LED Tasklight in India and Zonlight achieves over 250000 
field hours as of July 2008. Products in line for testing are
ZONhome - Next generation room lighting and ZONpower - Innovation in rural power management.
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There is a large unmet need for products designed to suit Indian needs and conditions. A growing 
domestic economy offers tremendous opportunities for innovation.Our multi-disciplinary expertise 
enables us to build products for a variety of applications such as,

AAC Device - Lending a voice to non-verbal children
A portable communication aid, called KAVI, with innovative peripherals and software
Vending Machine - The future of vending in India
An automated vending solution with advanced features like mobile payments and smart cards
Embedded Systems - ARM – based consultancy services
We provide product design services on ARM 7 and ARM 9 platforms.
Machine Machine Vision - Image processing applications
Highly accurate vision-based quality control systems for high throughput & 24/7 operation

Invention Labs works with RTBI to make products for rural India and one such product is

Soil Testing Kit
An automated testing kit for providing accurate and localized soil advisory information to 
farmers is being developed to improve agricultural productivity and spur entrepreneurship
in rural areas through micro soil testing labs in collaboration with RTBI, IIT Madras and 
various agricultural experts. The company has recently joined the RTBI fold.

Invention labs is founded by a group of IITM graduates

Ajit Narayanan holds a B.Tech and M.Tech. in Electrical Engineering from IIT Madras and was 
working with American Megatrends Inc. as a Storage Engineer before he returned back to India to 
become part of Invention Labs. 
Preetham K Shivanna holds a B.Tech. in Mechanical Engineering from IIT Madras and worked at 
Infosys Technologies as a Software Engineer before joining Invention Labs. 
Aswin ChandrasekaranAswin Chandrasekaran holds an MS in Operations Research from the University of Texas at Austin 
and a B.Tech in Civil Engineering from IIT Madras. Prior to joining Invention Labs, Aswin worked 
with Capital One Financial Services Inc. as a Business Analyst. 
Adib Ibrahim holds an MBA from the Indian School of Business (ISB) and a B.Tech in Mechanical 
Engineering from IIT Madras. Prior to joining Invention Labs, Adib worked with KPMG Dubai in their 
technology consulting practice 
advising banks and private equity companies on their technology strategy and disaster recovery advising banks and private equity companies on their technology strategy and disaster recovery 
planning. 

www.inventionlabs.com
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The next growth in information delivery channels, it is believed, will be served using mobile 
phones rather than through conventional means (PCs). This is clearly evident from the high 
penetration of the mobile subscriber base in India compared to the number of computer users.

Also, the average rural citizens in India have not been exposed to modern tools and devices that 
aid in accessing information. Thus the access to relevant information is virtually missing. Similar 
obstacles are further exacerbated if one is visually impaired.

There is an opportunity to build a platform that delivers “relevant information” through voice There is an opportunity to build a platform that delivers “relevant information” through voice 
interactions over the mobile phones. This is the gap that Uniphore aims to fill.

VoiceNet rides on some of very well established technologies and trends: User-generated content, 
end-user participation, and technologies such as speech recognition, Interactive voice response 
systems, and short messaging services all comes to the aid of building a platform that can deliver 
a strong resonance among the consumer market.

Through a patent-filed “my page” concept, it delivers personalized information to each caller. 
VoiceNet has the ability to interact in multiple languages and supports various dialects for 
delivering relevant information to the calledelivering relevant information to the caller. The platform not just delivers information but also 
supports transactions which makes it a complete end-to-end solution. 

The founding members of the Uniphore, Umesh Sachdev and Ravi Saraogi, both B.Tech in 
Information Technology, have gained experience by virtue of developing commercial mobile 
applications. They were runners-up at the “India Innovation Pioneers Challenge” conducted as a 
joint initiative between DST and Intel Corp last year and represented India at Univ. of California, 
Berkeley “Technology Entrepreneurship Challenge”. At both these events they were able to 
showcase their innovation in mobile technology at a very early stage in their careers.

Uniphore, a recently incubated venture at RTBI, has developed an innovative product called 
VoiceNet, which is a Personalized Voice based Information retrieval and Transaction System 
(PVIT). It is essentially a voice-bridge to the information available in electronic form on the 
Internet and other sources.

www.uniphore.com
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VENTURE IN MAKING: eJEEVIKA

The specific aim of eJeevika is to create employable rural youth armed with industry 
specific vocational skills, so as to increase employment opportunities in the rural space 
thus help bring about an overall rural economical development. eJeevika aims to 
leverage the ICT infrastructure of the country and deliver the Online content in a way 
that it is reaches at the doorstep of the rural youth. The online content is delivered 
using Learn, Practice and Test methodology. 
 
Richa Richa Pandey, the founder of eJeevika has a MBA in Marketing and Finance from Institute 
of Management Studies. She has around 7 years experience in Media Sales, Marketing and 
Brand Building. eJeevika today has its presence felt in 2 districts of Tamil nadu and plan 
to expand in nearly 8 other districts in the next one year. They have trained around 100 
candidates in Security Services and Retail Sales.

On the other hand Industry is facing a major 
shortage of able workers at all levels, especially shortage of able workers at all levels, especially 
at lower strata. The ever increasing employment 
costs in the urban areas are forcing the corporates 
to look at other alternatives primarily providing 
opportunities to rural youth. eJeevika aims to 
bridge this gap, providing vocational training 
opportunities through ICT for Development 
approach where the ICapproach where the ICT enabled kiosks provide 
the specific vocational training to rural youth, 
thus obviating the need for mobilization from 
rural areas to urban areas for training and 
education purposes. 

Uneven development has generated conditions, which contribute to social instability and 
serve to constrict the socio-economic flourishing of rural individuals and communities. In 
many rural areas the facilities and the quality of the job oriented education is sub par, 
if not completely unavailable, is rigidly structured and is exam-centric. Alternatives are 
not provided for those who are not academically inclined. Additionally, students receive 
little support from their family as they are often the first generation to receive a formal 
education.



Paper Net is essentially a networking device. In summary, PaperNet is a Classifieds section, an 
advertisement medium, a newsgroup, chat forum, a website-hosting service, a mailing list, an 
email service, a blog and more - all of this, available on paper to the common person. It is a 
medium through which the community will be able to exchange information that is of relevance 
to them. A farmer who wants to tell his community that a pesticide may have far reaching 
consequences of decrease in productivity of land; a black smith who wants to share his 
innovation with his community; a tailor who wants to show case his products and a woman in the innovation with his community; a tailor who wants to show case his products and a woman in the 
house who wants to trade information on home recipes for curing simple illnesses will all now 
have a means to share ideas and experiences. It is also a newsletter for people from rural areas 
to advertise any goods or services that they may want to buy or sell.

PaperNet seeks to create efficiencies by integrating itself in the already existing rural 
communication network systems. The consequence of having a dynamic communication platform 
accessible on paper, will, like the Internet, lead to an optimal utilization of the local resources 
and also remove the scope for exploitation of the end user.

District of Thanjavur is the pilot site and PaperNet has released 2 issues of a newsletter called 
‘Varthaga Thuli’  (Drops of Business).  Towards this, around 20 villages were surveyed; the 
content was put together by the team with contributions coming in from the community, 
experts and consultants from the district.

Objective

Status

Background

Trickle-Up of information New and more extensive business linkages will be formed. 

• Creation and aggregation of stock 
of traditional and local knowledge, 
processes, technologies and 
resources in various verticals 
(health, agriculture and so on).

• ‘Needs assessment’ of communities 
based on local information.

• Increase in access to information on Job Opportunities

• Service providers can market new / existing products in 
innovative ways.

• Networking Opportunities for concerned parties. 

BENEFITS OF PAPERNET
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VENTURE IN MAKING: SPORTSMATE TECHNOLOGIES 

Develop expertise in electronics, mechanical-design and manufacturing technologies
needed to build mechatronic products.
 
Develop products related to sports, entertainment, education and toy industry. Develop 
educational products to make science-education a fun activity.

Focus Areas

KEY FEATURES:
Intelligence
Adapt to different board roughness
Haptic interface for remote control.
Light weight, portable and low-cost

PRODUCT: CARROM PLAYING ROBOT

The Toy Industry in India is quite young, nascent and poised to grow. Vishwesh Srinivasan, the 
founder of Sportsmate is an alumni of IIT Madras, M.S. from Univ of Minnesota, USA with 8 years 
industry experience in industrial automation and robotics field. He aims to tap into that growing 
industry and to build products that can not only be a source of entertainment, but also be an aid 
in learning.

Sportsmate is currently in the developmental phase of building a Carrom Playing Robot, which brings 
high-end mechatronics into the entertainment segment of the masses. With Carrom being such a 
widespread game, especially as one that is often the choice of activity as families come 
together, devices such as these are expected to be embraced wholeheartedly.

The Product development has received financial support from DST under the TePP Programme.

Carrom Playing Robot

Background



Basics of computers 

Basics of “Office”

Spoken English for Adults

Photoshop tutorials

Conceptual learningSkill enhancement Curriculum based

* Courses are in the pipeline

Online TT for 10th std ( T.N )

Online TT for 10th std ( Karnataka)

Online TT for 12th std ( T.N )

Online TT for 9th std ( T.N )

Local language support
Granular data collection 
Features to enable peer-peer interaction around the content
Voice based personalized interaction between the subject-matter experts and students

Technology Platform
In addition to eLearning content, a Learning Management System has been developed at RTBI 
and deployed to act as the repository for many of its course offerings. The LMS was customized 
to suit rural students, to make it more interactive and to make it independent of backend 
technology support:
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EDUCATION INITIATIVES

Rural Reach
RTBI’s education initiative has been implemented in the southern state of Tamil Nadu covering 
74 villages in the following districts:

Tiruvallur
Nagapatinam

NellikuppamTheni                    Aranthangi
Sivaganga              Tanjavur

The courses offered by the Education Initiative at RTBI are classified into three categories 
summarized in the Table below:

Web-based Content 

A series of Workshops were conducted in each of the seven district head quarters with the 
objective of training the kiosk operators on the usage and features of  the  Online Tests and 
Tutorials(TT) a product designed in-house at IIT Madras as coaching package to clear the Std 
X State Board Exam.

The primary thrust of RTBI’s efforts in the field of eLearning has been to provide access to high 
quality educational services to students based in rural areas in India. The mode of delivery is web 
based and a large number of rural Internet kiosks, run by local entrepreneurs, form the focal point 
of access to these services. 
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Beneficiaries
In the year 2007-2008 the initiative saw 1058 students from local government run schools 
registering for the course across the 74 villages. In addition to this, 54 students from 20 villages of
Karnataka also enrolled for the course and underwent the coaching program

The high percentage of students of managed to pass the exam for the academic year 
2007-2008 has surpassed all the previous results and firmly establishes the efficacy of the product 
Indeed it has met the stated objective of assisting students gain the Std X Certificate thereby 
opening up a lot of opportunities for rural youth especially in terms of employment. 

Online TT has consistently attracted almost equal participation by boys and girls and this time has 
been no different. The pie chart above shows the gender wise split for 2008.

62%

38%

Girls%

Boys%

89%

11%

Pass%

Fail%

The table below presents the pass % trend recorded over the last 3 years:

898784Pass %

200820072006Year



Telemedicine Project is a multiparty initiative 
project that aims to provide effective, 
accurate, and timely diagnostic support to rural 
areas. The goal is to ultimately bridge the health 
gap between the urban and rural spaces, and to 
improve the health indicators of targeted rural 
areas using ICT as a platform.

First Care Health Project seeks to improve 
access to quality, comprehensive healthcare 
in rural areas by establishing and managing a 
network of existing non-formal health 
practitioners. These practitioners are 
selected and trained to address common selected and trained to address common 
health problems, as well as provide essential 
preventive care. This process is facilitated 
through the use of ICT.

RTBI is involved in several exploratory projects in Health. Given the scenario in Rural India there is 
a high rate of mortality and preventable diseases largely as a result of poor or non-existent health 
infrastructure and in addition, there is a lack of access to skilled and well-trained physicians. 
RTBI’s Health arm seeks to understand on methods to increase the availability of quality care and 
access to affordable services. Importantly, all RTBI health projects emphasize the benefits of 
disease prevention, early detection, and early treatment.

Care Tool Project propose to create a new 
computer technology which, when integrated 
into the CARE HIV interactive computer 
assessment, testing, counseling and referral tool,
should improve the acceptability, feasibility and 
accuracy of computer assisted self-testing in global community health settings.accuracy of computer assisted self-testing in global community health settings. The project 
will further look to develop, test, and scale computer assisted self-tests delivered through 
rural internet Kiosks and through Community Health Worker entrepreneurs.

Real Time Biosurveillance Program, the project’s objective is to mobilize Healthcare Workers 
in the rural settings with mobile phones to record and submit health-related information for 
the purpose of consolidating national health data for detecting disease outbreaks before they 
reach epidemic states. 

2008 Annual Report www.rtbi.in 

HEALTHCARE

An online distance learning 
module in the local launguage

Every module has an online
 self assessment



Gramteller ATM 
Vortex Engineering, Chennai   

Deploying the low cost rural ATMs to disburse funds for the National Rural Employment 
Guarantee Scheme (NREGS) for the Government of India. Five villages in Cuddalore have 
been selected for this pilot. 

Working with The State Bank of India (SBI) to pilot the Business Correspondent model of
rural banking. Under this model, a Bank that intends to deliver its Banking products and 
services in rural areas, ties up with a Business Correspondent (an agency), which deploys services in rural areas, ties up with a Business Correspondent (an agency), which deploys 
agents in the rural areas (The operators who run the Internet kiosks) to deliver the 
products and the services. The whole model is facilitated by RTBI, which brings various 
parties involved together and helps in the implementation of the project.

Researching and profiling risk to develop products for crop, weather and livestock insurance 
in collaboration with partner organizations like Neurosynaptics, Vortex Engineering, Invention 
Labs among others.

RTBI has been involved in the following three projects towards enhancing financial inclusion of 
rural populations in India.
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Founding Members of the Society
IDRBT , Hyderabad
RBI, New Delhi
RTBI (IIT-Madras) 

The Objectives of the Forum are

To enable mobile payments in India with secure transactions at low cost through robust 
technology.

To guide banks, telecom organizations, support service providers, financial institutions, 
government and others for providing mobile payments in an inter-operable and heterogeneous 
environment including the rural masses.To establish and maintain data bank and provide 
centralized information services pertaining to all issues and developments of mobile 
payments through publications in the Societypayments through publications in the Society’s website, newsletters,magazines, journals, 
reports, manuals,books etc. to be initiated by the Society.

To promote innovative technologies and entrepreneurial developments for appropriate 
software, hardware, applications, testing tools etc. identified from time to time.

To develop standards in consultation with Regulatory and Govt. bodies and to support their 
periodic version updates for uniformity and legal sanctity of adoption in domestic and global 
mobile payment services.

The registration for the Institutional Membership for Mobile The registration for the Institutional Membership for Mobile Payment Forum of India (MPFI) for 
the year 2008 has been initiated. There are nearly 75 members today covering Banks, Telecom 
Operators,Software and Hardware Technology Providers, Regulators and Government Agencies 
involved in the development of mobile payments in India. 

RTBI along with Institute for Development and Research in Banking 
TTechnology, Hyderabad (IDRBT) held a One-day Workshop on Rural Mobile 
Banking Technology, at IIT Madras on December 19, 2006 to discuss the 
various technology issues involved with the several mobile technology 
providers who attended the workshop. Subsequently, a brainstorming 
meeting between the teams of IDRBT and RTBI was held on July 26, 2007 
at IIT-Madras, which finally shaped the formation of                                       
“Mobile Payment Forum of India”.
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A farmer in India today with a small or medium sized land 
faces many uncertainties of which the following are notable:
• Disease Risk
• Weather Risk
• Price Risk

If we have to make any significant contributions in terms of 
interventions to the agricultural sector, we have to 
contribute to lowering these three categories of risk and contribute to lowering these three categories of risk and 
effectively leverage technology to enhance productivity. 
Technology interventions to de-risk farming at RTBI include:

Weather Monitoring Systems
It is understood that the amount of rainfall that a land 
receives is a cycle. Once in eight years, rainfall fails and 
hence creates the weather risk that farmers face. Can 
Rainfall insurance as a product help mitigate that risk?
RRTBI has built a low-cost weather monitoring station, and 
with support from the Department of Science and Technology, 
has been deployed in close to 100 locations in TamilNadu and 
will be deployed in close to 1200 locations in Andra Pradesh 
this year.

RTBI aims to work with Personalized Advisory Services that
not only provide regional specific (district or state) advice, 
but also farm-specific advice. 

RTBI is designing a desk-top soil testing system to enable micro-level data on farms.
GPS mapping of individual farms on GIS systems. These include periodic soil conditions, water 
levels and rainfall at different times. What was grown when and the farm practice employed crop 
selection, fertilizers, pesticide, disease history etc.

Mobile-based personalized Advisory Service
FarmerFarmer can query any relevant information on his/her mobile. The Computer acts as a call-agent 
answering questions in multiple Indian languages and also enables carrying out any transaction 
based on an innovative patented approach.

A simulator Game for farmers to learn the business of modern farming. The computer game is an 
effective tool in helping to create awareness among farmers and the community in terms of 
decision-making in varying risk based real life scenarios. The game carries different levels of 
increasing complexity and navigates the player according to the choice made.

Weather Monitoring Kit
Neurosnaptics, Bangalore
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SCREENED

SECURITY TRAINING

TRAINED
PLACEMENT

136

14 12

Stephen, aged 30 resides in Kosapet village in the Red Hills block of Thiruvallur district in 
Tamil Nadu.  He is an unskilled plumber by occupation, having learnt the fundamentals of the
business through informal on-the-job training. His income from plumbing is barely enough to 
feed his family of four and must be supplemented by his wife who works as a contract laborer in a 
nearby constructions site.  For the past two years, Stephen has been struggling to make ends meet 
and has been steadily falling into an unrelenting debt trap. 
Stephen’s village Kosapet is connected to an ICT kisok Stephen’s village Kosapet is connected to an ICT kisok 
supported by RTBI and is located at a distance of 3 km by
road. The kiosk operator (local information entrepreneur) 
has been engaged in implementing the Security Training
Pilot venture since early this year. Stephen was 
approached by the KO to enroll for this training, as he was 
eligible for the course having passed the 10th Std and in 
possession of the Certificate testifying the same. Stephen’s possession of the Certificate testifying the same. Stephen’s 
response to this offer was one of extreme hesitation and 
caution. Not only did it mean moving into a completely 
different line of work, it also meant added expenditure to
undertake the training. The KO persisted however and 
Stephen was enrolled into the first batch of trainees. 
His fee was not waived but deferred until he was able to 
pay it back from his first salary post recruitment. pay it back from his first salary post recruitment. 
The promise of a job placement was Stephen’s main 
motivation to join the training program at the local ICT kiosk.

To his delight Stephen underwent the ICT based security training with ease. The bi-lingual package To his delight Stephen underwent the ICT based security training with ease. The bi-lingual package 
with ample visual aids was a boon as it enabled him to comprehend the range of concepts from 
very difficult ones like fire hazard responses to simple daily greetings and aspects of dress and 
other social etiquette. Learning spoken English was however a challenge for him but it did not 
deter him from the path he had now embarked upon.He was keen on finding out his pay package 
but the RTBI entrepreneur asked him to be patient till such time the Company representative 
partnering with RTBI came for a face-to-face interview. Stephen was nervous and so was the kiosk partnering with RTBI came for a face-to-face interview. Stephen was nervous and so was the kiosk 
operator when the HR Manager-Recruitment of Cognizant Technologies arrived for hiring the new 
recruits. Stephan was placed easily on account of his physical stature, ability to comprehend the 
security requirements and his overall communication skills. He was placed at Cognizant 
Technology, Whites Road, Chennai for a salary of Rs.5600.

 
Stephan knew that this was the beginning of a fresh start for him and his family. He is seen 
standing on guard at the entrance to the Cognizant building exuding confidence that he never 
knew he ever possessed.knew he ever possessed.

Case Study
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SECURITY TRAINING: CASE STUDY 



One day Workshop on 
Technologies for Mobile Banking Initiatives and micro-
payments especially for rural areas at IIT Madras on December 
19th, 2006. 

One day national level Workshop on 
"Rural Internet Kiosks: Infrastructure and Services" on Sept. 21-22, 
2007 held jointly with IL&FS and Drishtee, here at IIT Madras. 

International Conference held at IIT Madras jointly with Lirne Asia, Columbo 
on Communication Policy Research south, (CPRsouth) on December 
14-18, 2007. 

Workshop held at ICSR, IIT Madras jointly with IDRBT, Hyderabad on 
Mobile Payment Forum of India on February 16, 2008.
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KEY EVENTS 



Name

Dr. Ashok Jhunjhunwala
Professor

Dr. Bhaskar Ramamurthi
Professor

Dr.T.A. Gonsalves
PProfessor & Head

Dr. Shankar Narasimhan
Professor & Head

Dr. V. R. Muraleedharan
Professor & Head

Dr. M. Ravindran
Special Adviser 

Ms. Mallika SrinivasanMs. Mallika Srinivasan

Mr. H.K. Mittal
Adviser & Head (NSTEDB)

Mr. GRK Reddy

Dr. Nachiket Mor

Affiliation

Electrical Engineering Department, 
IIT Madras
Email : ashok@tenet.res.in

Electrical Engineering Department, 
IIT Madras 
Email : Email : bhaskar@tenet.res.in

Computer Science & Engg. Department, IIT Madras  
Email: tag@tenet.res.in

Chemical Engineering Department, 
IIT Madras
Email : naras@iitm.ac.in

Humanities & Social Science Department, 
IIIIT Madras   
Email : vrm@iitm.ac.in

RuTAG, ICSR Building, IIT Madras
Email : ravindranvanaja@gmail.com

Tractor and Farm Equipment Ltd, 
Nungambakkam High Road, Chennai-600 034  
Email : ms@tafe.co.in

Department of Science andDepartment of Science and Technology
New Delhi,  Email : hkmittal@vsnl.com

MARG, 4/318, Old Mahabalipuram Road, 
Kotivakkam, Chennai - 41
Email : grk@margconstructions.com

ICICI Foundation,  IFMR, No. 24, 
Kothari Road, Nungambakkam, Chennai – 600 034.
Email : Email : nachiket.mor@icicifoundation.org
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MEMBERS OF THE BOARD
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AUDITED FINANCIALS



IITM's Rural Technology Business Incubator (RTBI)
ESB 331, Department of Electrical Engineering IIT Madras,
Guindy, Chennai - 600 036
(Registered Society - 428/2006)
 
Phone: 91 44 2257 5441 / 0428     
TTelefax: 91-44-22570120

Web:http://rtbi.in/

Contact :Lakshmi Vaidyanathan
rtbioffice@tenet.res.in


